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GREETINGS FROM
2018 STEWARDSHIP COMMITTEE CHAIR
BETTY MASSIE
“WE CARE, WE SHARE, WE THRIVE: STRONGER TOGETHER”
so well describes our church community. We are so appreciative of the
central role that Reverend Sara has played in developing our strong and
thriving community of caring and sharing. With her leadership, we have
indeed become so strong, in fact, that we knew we could have a successful
stewardship campaign even while she is away on her six-month sabbatical.
We thrive as a result of all of us giving our time, our talents, and our
treasure as much as possible. This is after all a requirement of
membership, according to our by-laws, but we give these because we want
to and see it as our individual responsibility to this church community that
we love and value.
The work of the Stewardship Committee is to encourage financial
giving by our members and friends and to receive a financial pledge of
support for the basic needs of this community. The Fiscal Matters
Committee has worked hard to develop a proposed budget for the coming
fiscal year which is July 1, 2018, to June 30, 2019, and you will find a pie
chart in this Special Edition Newsletter that summarizes this proposed
budget and where the financial support comes from to meet these
obligations. I hope you find this, along with other included information
helpful as you decide what your pledge might be. We value each and every
pledge and know in good faith that it represents the amount that is right for
you and your love of this church community.
We are changing our procedure this year due to having visiting
ministers filling the pulpit during two of the three Stewardship Sundays and
in response to the feedback we have received from you through the surveys
from previous years. Please let us know what you think of these changes.
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The schedule for the Stewardship Campaign this year is as follows:
April 17 This Special Edition Newsletter is sent, giving you time to review
the information that you may need to establish your own pledge amount.
A member of the Fiscal Matters Committee will be available before and after
each of the three Sunday services for those who might want to discuss the
proposed UUCE budget for the new fiscal year.
April 29 Pledge cards will be in each of the chairs at the Sunday service
for you to complete if you can. Members of the Stewardship Committee will
be available to receive these pledge cards following the church service. If
you choose to have your pledge amount automatically taken out of your
bank account, please bring a voided check to attach to the Thrivent form.
Should you wish to take the pledge card home to discuss with your family,
please do so and return it the next Sunday.
May 6 Official Stewardship Sunday. Our own Amy Fiorilli will fill the pulpit
and the choir will sing. Pledge cards will be available from Stewardship
Committee members, who will also be glad to receive the completed ones.
This is a potluck Sunday.
May 13 Mother's Day as well as the last day of our 2018-19 Stewardship
Campaign. Pledge cards will be available for those who have not yet
pledged, and there will be a celebratory luncheon after the church service.
No need to bring food.
May 14 Follow-up phone calls to all who have not pledged.
May 17 Budget hearing at 7 p.m.
May 20 Annual parish meeting after church: members will vote on the
proposed budget.
Thank you to all who have contributed to the anticipated successful
stewardship campaign: Jude Lamb for her excellent photos, Lisa Williams
for her outstanding design work on the logo and posters, members of the
Fiscal Matters Committee, and the members of the Stewardship Committee,
Jim Fisher, Sally Gervais, Stefanie Alley, and Margaret Thurston. Thank
you to each member and friend of our thriving community for your
generosity in giving.
With Loving Gratitude,
Betty
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A WORD FROM
OUR MINISTER,
REV. SARA HAYMAN

We care. We share. We thrive. In my opinion, there could not be a
more apt tagline for our UU Church of Ellsworth community than this one the
Stewardship Team chose. Evidence of this truth about who we are is glimpsed at
every turn. We are stronger together.
Thank you for being the loving community you are, made up of people who
care deeply about each other. I think of all the notes and cards you send and the
visits you make. I think of the loving time and attention you generously share to
support one another and others in need. Your willingness to companion each other
through joyful occasions and also tender, difficult times is striking and it’s changing
peoples’ lives.
Thank you for being the generous congregation you are, people who willingly
share your energy and resources. Do you know nearly 100% of all UUCE members
and friends volunteer in at least one capacity at church, many people in many more
than one capacity? From our enormously successful community-building
fundraising adventures, to taking your turn (or two!) on a Sunday morning
Hospitality Team, to serving on committees and in leadership roles, your energy
and engagement is making us a stronger, more capable church.
Thank you for being the thriving congregation you are, a community
comprising people dedicated to bringing our faith more and more to life through the
creation of new pastoral, spiritual deepening and justice-seeking ministries. Adult
membership in our congregation has grown by forty percent in the seven years
we’ve been walking together as minister and congregation: 87 adult members in
January 2011, to 127 adult members as of February 2018.
In the last two years, we’ve created and adopted a congregational Mission
Statement and Covenant. Your leaders are working on a new policy-based
governance structure that’s helping us to be better positioned to work more
effectively together. As we’re doing this, newer folk among us are taking up
leadership roles and responsibilities and bringing their gifts and interests to bear in
ways that are strengthening our small group ministry program, our pastoral care
ministry, our commitments to environmentally sustainable living, and our overall
fiscal health.
I, wholeheartedly and with no reservations at all, believe in who we are and
who we’re setting out to become together. That’s why I’m increasing my pledge of
financial support to our beloved congregation this year…oh the places we’ll go!
I am proud to be your minister and to work and serve right alongside you as
we stretch to support and expand our capacities to be engaged in ministry
together.
Thank you for your generous and steadfast support of our beloved
congregation. Thank you, too, for believing in the difference that we are making.
Sara
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BOARD PRESIDENT
ROBIN LOVRIEN

On March 29, we had a Fiscal Matters Committee meeting, chaired by our
interim treasurer, Gerry Mehl. Gerry presented the proposed budget, which you
will see during the Stewardship Campaign and I want to tell you, I am ONE HAPPY
PRESIDENT OF THE UUCE!!! Our beloved church is growing in so many ways, and
this budget responds to and encourages growth the way no other budget has done
since I came to this church!
We are a strong, generous, visionary, ambitious, and caring group of
people, and our budget reflects and inspires those characteristics! One of the chief
aspects of the budget is imagining an increase in ministerial services. We ARE
growing—we now have just about 130 adult members, and with children and
others, we serve over 170 people! Clearly our climbing numbers are creating a
significant challenge for Sara to serve us all as well as she wants. She has less
and less time to offer classes for spiritual growth, introduction to UUism, etc., and
she has recruited the very effective help and services of the Pastoral Visitors Team
to manage to keep a close and loving eye on all of us. Besides pastoral care and
preaching, Sara supervises our administrator, serves with the Collaborative
Ministry Team, and now manages all the committees as we move toward PolicyBased Governance in the church. We need to help HER by facilitating this
intention of having an additional person to help with ministerial duties. This is
especially urgent for the coming year since the CMT has been unsuccessful in
finding a candidate for our ministerial intern position.
One of the ways an additional part-time minister could help is with the
happy dilemma of very crowded services. We are regularly just about at capacity
for seating and parking on Sunday mornings! Who’d have thought it?? The Board
and the Worship Arts Committee want to begin envisioning different ways to
address the crowded conditions. Having someone who could also conduct worship
services professionally would allow us to consider different ways of addressing the
eagerness of all of you and many visitors to be together for worship.
Our new budget includes a raise for our dear Sara as well, bringing her
salary a little closer to the level recommended by the UUA, AND conveying to her
how much we value her and the incredible spirit and love she brings to ministry in
our church. We can clearly see the effects of her care and love and enthusiasm,
her pride and faith in all of us, and so much more, not only in our growing
congregation, but in the happy undertakings of so many of YOU/US! We are
extending our love to many social justice causes and enthusiastically helping out
fundraisers to set new records.
Your generosity, enthusiasm, care, and efforts make this all possible. As we
move into this year’s Stewardship Campaign, with ambitious goals for serving all
within the church even better as well as reaching out where we can, please ponder
the tremendous spirit and growth we are all enjoying. Remember that pledges
provide the huge majority of our operating budget! It is that money that really
makes it all happen! Be as generous as you dare!!
Robin
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TREASURER
GERRY MEHL

Some of you may remember that last year when I addressed the congregation at
the Annual Congregational Meeting, I mentioned the title of Hillary Clinton’s book, "It
Takes a Village." Little did I realize at the time how true those words are.

Being relatively new to UUCE at the time, I immediately volunteered to chair the
Fiscal Matters Committee. I then became part of the Property Maintenance and
Management Committee. Last year a new committee – the Pastoral Visitors Team began
and I was asked if I was willing to join that committee. Without any hesitation, I agreed.
Most recently with Peggy Strong resigning as Treasurer, I gladly accepted the position of
Treasurer. The feeling of acceptance, the encouragement I have received and the
confidence bestowed on me has built my confidence in myself and has made me a better
person. "It Takes a Village."
Since I have been a member and involved in both the Fiscal Matters Committee
and the PM&M Committee, a lot has been accomplished. Through the generosity of
several anonymous donors and from donations received from many above their pledges,
it is truly amazing what has taken place. The entryway has been adorned with a new
front door and refurbished. Fans have been placed in the Sanctuary. Carpeting has been
replaced, the bathrooms have been remodeled, and the interior entry space has been
painted through the efforts of the Aesthetics Committee and their Hannaford card sales.
The large sanctuary window on the outside and other areas of the exterior have been
painted. Solar panels have been installed, making a reduction in our dependence on
fossil fuels possible and living up to our principles. A new audio-visual system has been
installed, the kitchen and nursery have been repainted, and most recently, new stoves
have been bought. Many man-hours have gone into these projects and many items have
been donated to our community by very caring individuals. "It Takes a Village."
Looking to the future, I see possibilities for making UUCE a stronger place in the
Ellsworth community. Increasing our staff’s compensation to show them how much we
appreciate their work and all they give of themselves, and finding ways to be a safer
facility are two important ways to make us stronger next year. And the biggest thing I
am hoping we can accomplish is adding an Assistant Minister position. A part-time
assistant could help the church flourish with a second weekly service to accommodate
our ever-enlarging congregation, could lead worship in Sara’s absence, and could help
make pastoral visits. We are a growing church community and this need to bring our
church to a stronger place in our spiritual, emotional, and daily activities is more evident
than when I became a member a year and half ago. "It Takes a Village."
I am asking each of you to join me in looking to the future. What is it that you
would like to see happen? Please help make our Church that "Beacon on the Hill."
Thank each of you for all the support I have been given and for your continued
financial support.
With grateful sincerity,
Gerry
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RELIGIOUS
EDUCATION
COORDINATOR
ANNE OSSANNA

I am writing this after a busy weekend at UUCE: A Seder; painting
the nursery; stuffing Easter eggs; and April Fools on my beloved. After
worship today, Rev. Sara and I met briefly as we often do and realized in
July I will be entering my eighth year as your Religious Education
Coordinator. It is an honor to serve you.
We have grown through the years. Together we have continued to
offer service trips to our youth, overnight gatherings to our tweens, and
meaningful lessons to our children in a nurturing environment. Through
your generosity these offerings are sustained, and I have been given the
opportunity to be with my colleagues, to learn from them and perhaps
share with them some wisdom I have learned from you.
Have you noticed the babies? Have you heard their cries, their
laughter? Have you witnessed the joy of the toddlers in our presence? Our
tribe is growing, and my hope is you see the value of this and will give
generously to grow our Religious Education offerings.
Woyaya Anne
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PEACE &
SOCIAL ACTION
COMMITTEE CHAIR
KAREN
VOLCKHAUSEN
I feel privileged to be part of the Peace and Social Action Committee
and to serve as its chair. We work hard to fulfill our mission of advocating,
educating, organizing, serving, and witnessing for peace and social justice,
as well our church’s mission to live justice into the world.
Many sources at UUCE have helped our work go forward. First: our
talented committee members who feel passionate about justice work in
many different areas. Climate change, gender identification, and wealth
inequality are just a few areas we have been involved in over the years.
Second: the members of our congregation who volunteer to help us
with events, participate in study groups and actions, sign petitions during
coffee hour, and reach into their pockets to help financially with important
projects (think solar panels) when asked. The Board of Trustees has been
there consistently giving its support anytime we have approached them
with requests. And Rev. Sara has been a constant presence of enthusiasm,
appreciation, and guidance.
And last, but never least: the financial support we receive from the
Stewardship Campaign. This has allowed us to go ahead with a variety of
projects that we could not have done otherwise. Our work is strengthened
and amplified by money to buy healthy snacks for the cookie ministry
supporting the Gay-Straight Diversity Alliance at Ellsworth High School, to
purchase the curriculum for the Web of Life class focusing on environmental
justice, and to fund training on topics such as nonviolent direct action.
Thank you to all for your role in promoting PASA as a beacon for
social action in our community.

Karen
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UUCE PLEDGE CARD
[print and use this form if you wish, mark envelope and
any enclosed check “PLEDGE” and return to address on p.1]
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We covenant to affirm and promote:
The inherent worth and dignity of every human being;
Justice, equity and compassion in human relations;
Acceptance of one another and encouragement to spiritual growth in our congregations;
A free and responsible search for truth and meaning;
The right of conscience and the use of the democratic process
within our congregation and in society at large;
The goal of world community with peace, liberty and justice for all;
Respect for the interdependent web of all existence of which we are a part.
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